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LANTERN ARTS CENTRE 
Report of the Trustees 
For the Year Ended 31 August 2010 
 
The Trustees are pleased to present their report together with financial 
statements of the Charity for the year ended 31 August 2010. 
 
Governing Document 
 
Lantern Arts Centre is a company limited by guarantee governed by its 
Memorandum and Articles of Association dated 10 September 2002 and 
amended on 22 July 2003. It is registered as a charity with the Charity 
Commission. The subscribers to the memorandum of association and the 
trustees for the time being are the members of the company.  
There are currently 7 members, each of whom agree to contribute £10 in 
the event of the charity being wound up. 
 
Appointment of Trustees 
 
Until June 2010 the Chair of the trustees was Rev Faith Nyota, who was 
appointed as such in accordance with the Articles of Association of the 
Company. She resigned as a Trustee in June 2010 because of other 
commitments when Alan Brown was temporarily appointed in her place in 
June 2010. He continued to serve in this capacity until the end of this 
Financial Year and was formally elected as Chair in September 2010.  
 
There has been two other retirements during the year. Andrew McBride 
resigned 17th February 2010 due to personal circumstances; Mary Mann 
retired 22nd September 2010 after many years of loyal service. She was 
made a Patron in recognition of her enormous contribution to the Arts 
Centre.  
 
There is provision in the Articles of Association of the company for 
retirement by rotation, but in practice, trustees are generally reappointed 
unless they are no longer able to act (e.g, they have moved away or have 
other commitments). Two new trustees were appointed during the year. 
Mark Williamson was appointed on 17th February 2010 and Steve Rees 
was appointed on 7th July 2010.  
 
Further Trustees are still required and action will be taken to increase 
numbers during the next financial year. 
 
Trustee Induction and Training 
 
All the trustees have received literature provided by the Charity 
Commission and Companies House setting out the responsibilities of the 
charity trustees and company directors and secretaries. They have also all 
been provided with a copy of the LAC Memorandum and Articles of 
Association, updated on the financial situation of the charity and provided 
with copies of the annual report and accounts and of the latest Business 
Plan.  
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New Trustees are given support by more established members to ensure 
they are aware of the LAC background, ethos and general operational 
procedures.  
 
All Trustees are CRB checked under the oversight of the Methodist 
Church. 

 
Organisation 
 
The trustees administer the charity and provide strategic oversight and to 
do so they meet every four to six weeks as appropriate. The day to day 
operations of the charity with regard to the arts activities it undertakes are 
delegated to the two Artistic Directors and three other part time staff. The 
day to day responsibility and recording of financial transactions is done by 
one of the Artistic Directors and a volunteer accountant who comes in 
once a week to reconcile the accounts. Other management matters, such 
as business planning, setting the budget overall financial management and 
employment issues, remain with the trustees.  

 
Related Parties 
 
From its foundation the LAC has had a close relationship with Raynes 
Park Methodist Church which continues and at present two of its seven 
trustees are members of this church. The church views the LAC as an 
integral part of its outreach to the local community.  
 
The premises that the LAC uses, form part of the church complex and are 
licensed to the LAC by the church at an agreed license fee. For large 
productions the LAC uses the main church area at no fee. Some work is 
carried out for the LAC by church members on a voluntary basis.  
 
Risk Management  

 
The Trustees recognise the risks relating to health and safety, fire 
precautions and Child Protection under the Children Act involved in the 
operation of the Arts Centre. The perceived risks are regularly reviewed 
and effective procedures put in place to mitigate all reasonable risks. It is 
however, recognised that continual review and improvement of the 
systems are require to which the Trustees are committed. 
 
More detailed operational policies relating to H&S, Child Safeguarding and 
Fire are in place and are regularly reviewed. 

 
 
 
 
 
 
 
 
 
 
 




























